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Mister Chairman, Mister Vice Chairman, Members of the County Board, Youth in Governance
representatives, distinguished guests, and residents of Racine County. Good evening.

Tonight marks my first State of the County address as your County Executive. And I'll be
honest—standing here—I am in awe, in awe of the people | work with and for, and the level of
impact that Racine County has on our community. The reason | chose to serve in this capacity
is to have the privilege to be part of bettering our community.

That sense of purpose guides everything | do. It's what led me to define and adopt a leadership
philosophy that keeps us focused on progress while staying grounded in our values.

I've spent my whole life here in Racine County. It's where | was born, where | raised my family,
and where | built a business from the ground up.

As | shared with the board in my first weeks in office, my leadership philosophy is: “Be Better”
This is not to imply we’re not already good—rather, it's the mindset of continuous improvement
and that we can always learn and grow.

The actions I'm taking are centered around two key priorities, both rooted in the overarching
goal of Financial Sustainability—achieving efficiencies and economies of scale across all we
do. First, we aim to Create a Workplace of Choice by cultivating a Culture of Authenticity—one
that builds trust and transparency through open communication and strong relationships.
Second, we focus on Collaboration and Connection to the Community—working to
strengthen and expand financial partnerships with local municipalities, agencies, and
businesses for the mutual benefit of all.

You don’t get there with one big leap. You get there by doing the right things, the right way, day
after day. Luckily, we have a County that has a strong foundation to build upon.

I’'m proud of and impressed with our Local Government Collaboration efforts through the
RCICC- the Racine County Intergovernmental Cooperation Council. When municipal leaders
come together, face-to-face, without titles or borders getting in the way, real progress happens.

We're already seeing results: from tackling the countywide 9-1-1 dispatch system to supporting
our first responders. Trust builds when you show up consistently, listen openly, and act with
shared responsibility. That’s how you move from good meetings to great outcomes.



And when it comes to supporting those who protect and serve, we're investing wisely in the
spaces that help them do their jobs.

Racine County is moving forward with a fiscally responsible upgrade to our law enforcement
infrastructure. The current patrol station, built more than 40 years ago, no longer meets the
needs of a modern public safety agency. Rather than starting from scratch, we’re preserving
and fully refurbishing the existing facility—and attaching a thoughtfully designed, 30,000-square-
foot addition. Together, this combined space will form a 50,000-square-foot hub for patrol,
investigations, and administrative operations.

This approach strikes a smart balance: we’re expanding capacity while maximizing what we
already have. The project will also include a new 9-1-1 dispatch center and Emergency
Operations Center—critical infrastructure that ensures our first responders are ready when it
matters most.

When the county consolidated 9-1-1 dispatch, it required multi-jurisdictional cooperation and
removing silos. Although, through a very different scope, the new Discover Wisconsin tourism
and talent attraction campaign also allows us to work together in concert to promote our great
county, regardless of borders.

These partnerships are building momentum. I’'m proud of the relationships we’re cultivating with
the chambers, RAMAC and Experience Burlington, and the various tourism entities that are
helping convey the beauty, history, and liveliness of our diverse county. Municipalities across
the county have worked hard to revitalize their downtown areas into vibrant main streets.
Rochester, Union Grove, Burlington, and Waterford are experiencing impressive renaissances. |
would like to thank the County Board once again for supporting this initiative.

Of course, revitalization is just one part of community development. As we celebrate these
visible transformations, it's equally important to address the foundational issues that affect all
residents. The RCICC also plans to tackle one of the most pressing and complex challenges
facing our region today: the housing crisis.

Right now, Racine and Kenosha counties are tied for the lowest housing inventory in Wisconsin.
That’s not just a statistic—it's a signal. It's a mom who can’t find an apartment near work. It's a
business that can’t hire because their employees can’t find places to live.

Since 2019, home prices are up more than 32%, and construction costs are up nearly 40%. This
is not sustainable.

The Racine County Economic Development Corporation (RCEDC), under the leadership of
Executive Director Jenny Trick, continues to drive business growth—and is also a vital partner
in our collaborative effort to address the housing crisis. Racine County recently updated its
housing study, which found that while we've added approximately 5,000 housing units in the
past five years, demand still far outpaces supply—particularly for newly constructed, for-sale
homes in the $250,000 to $450,000 range.

In partnership with RCEDC, we are actively exploring creative housing solutions. This includes
researching innovative programs implemented in peer counties and engaging with private sector
partners to help close the gap between what’s available and what’s needed.

I encourage you—the County Board—to continue collaborating with the Executive team and
RCEDC as we refine and implement these strategies. Economic growth depends on our ability
to provide places for that growth to live. In the coming weeks, I'll be reaching out to form a
dedicated workgroup so we can take coordinated, informed action on this critical issue—
together.



As we shift from external initiatives to focus inward, it's important to recognize the vital role our
internal culture plays in achieving countywide success. My second priority: maintaining Racine
County as a Workplace of Choice. Under my leadership | hope to continue making the services
we provide more impactful, meaningful, and rewarding.

In order to foster our county’s growth, we are evaluating our operational effectiveness through a
variety of tools. We've invested in three new County Buildings—the JDYDCC, Behavioral Health
Building, and Public Safety facility—not just to improve services, but to create environments that
support and uplift our teams. A comprehensive Salary Study, with preliminary results expected
early this summer, will help us better attract and retain the talented people who power our
county every day. We’re streamlining how we purchase and manage resources through
centralized, consolidated purchasing to gain economies of scale and reduce redundancies. The
Wisconsin Policy Forum is conducting an independent analysis of our financial and operational
structure, giving us valuable insight into how we compare to other counties and where we can
improve. Our Data and Performance Analytics team continues to make county operations more
transparent and measurable, identifying what’s working and where we can do better. We’re also
pursuing a facility and space utilization plan to potentially consolidate space and cut down on
leasing and overhead expenses. Finally, we're building on the momentum from our inaugural
Budget Vision Session, turning it into a standing tradition of transparency and early engagement
with the County Board as we plan our future budgets.

Together, these efforts reflect our commitment to building a stronger, more efficient
organization—one that values its people and maximizes its potential.

Before | close, | want to take a moment to shine a light on those who make Racine County
stronger every single day—not with titles or budgets, but with heart.

Tonight, I'm proud to present four Community Impact Awards. These are individuals who have
gone above and beyond to serve their neighbors, lifted others through mentorship, outreach, or
innovation, and demonstrated the spirit of what it means to be better—not for recognition, but
because it’s right.

Our first award goes to someone who doesn’t just represent leadership—she redefines it. Ali
Haigh, CEO of United Way of Racine County, embodies what it means to "Be Better." She leads
with empathy, strategy, and a deep understanding that real impact comes from lifting others up.

Under Ali’s direction, the United Way Equity Fund was launched with $1 million in American
Rescue Plan support from Racine County. But more importantly, it wasn't just funding—it was
trust placed in the community to lead its own solutions. Through a collaborative grant process,
nearly 35 programs were supported, directly benefiting more than 28,500 Racine County
residents.

I've had the privilege of serving on the United Way board for nearly a decade, during which I've
had the opportunity to witness Ali’'s leadership in action. Her leadership isn’t loud—but it is
lasting. It's rooted in transparency, equity, and results that speak for themselves. And not only is
she one of the best non-profit CEOs I've ever worked with, but she is also a dear friend.

The next award is someone who | have already mentioned tonight, as a critical force in our
community. For over three decades, Jenny Trick has been a fierce leader in Racine County’s
economic development. As Executive Director of RCEDC since 2014, she has helped shape the
region’s economic future—most notably, through strategic leadership along the 1-94 corridor that
played a key role in landing Microsoft’'s $3.3 billion data center in Mount Pleasant. This
transformative project is expected to generate 2,300 construction jobs and 2,000 direct jobs,
marking Racine County as a rising tech hub.



In 2024 alone, under Jenny’s direction, RCEDC supported 71 businesses, leveraged over $749
million in private investment—including $541 million in new construction—and launched new
initiatives such as BizStarts Racine and a comprehensive countywide housing study. Jenny’s
visionary leadership continues to strengthen Racine County’s infrastructure, talent pipeline, and
economic resilience. Beyond her professional work, Jenny is a dedicated civic leader, serving
as a trustee of the Racine Public Library and a board member for Visit Racine County. Her deep
commitment to collaborative growth ensures that the county’s success is both shared and
sustainable.

Our third award goes to an individual that defines collaboration and innovation. Steve Wicklund
is a rare blend of a public servant with business expertise. As Chairperson of the RCICC, he
leads the effort to bring all 17 of Racine County’s municipalities together—fostering collaboration,
improving efficiency, and tackling shared challenges through countywide conversations.

With over 20 years in municipal operations, including serving as Director of Public Works in
Union Grove, and now as Village President, Steve brings deep knowledge of the systems that
keep communities running. That practical expertise is matched by his entrepreneurial leadership
as President of BSW Electric, an electrical contracting firm known for high-quality work on major
projects across Wisconsin, from Fortune 500 facilities to large-scale retail developments.

Steve’s steady leadership, rooted in both the public and private sectors, makes him uniquely
equipped to guide RCICC through complex issues like infrastructure planning, emergency
services, and economic development. Quite simply, this kind of countywide collaboration
wouldn’t be possible without him. Steve- please come up and accept this award.

Our fourth and final award this evening goes to someone who could not be with us tonight, but
whose legacy speaks volumes. Fire Chief Alan Babe devoted 30 years to public service—
spending nine years with the City of Burlington Fire Department and an impressive 21 years
with Raymond Fire & Rescue.

His leadership wasn'’t just about experience—it was about integrity, commitment, and care.
Chief Babe guided his teams through some of their most challenging moments, including the
historic 2017 flood and the COVID-19 pandemic. He brought the Burlington Fire Department to
a prestigious ISO Class 2 rating—a national standard that reflects outstanding fire protection
services and can even lower insurance costs for residents.

He also oversaw the department’s transition to Aurora EMS paramedic protocols and licensure,
helping to elevate emergency medical care across the city. Under his leadership, the
department secured a USDA grant that covered 50% of the cost to acquire a Rosenbauer
ladder truck, significantly expanding their ability to respond effectively to high-risk incidents.

Chief Babe played a crucial role in the construction of the Tri-County Fire & Rescue Association
Training Center at the Public Works site—a lasting investment in the future of regional
emergency response. He also revised the City Emergency Operations Plan, ensuring
coordinated, effective action in times of crisis.

Though | haven’t had the opportunity to meet him personally, I've heard time and again how
deeply he impacted those he served beside—and those he served. Chief Babe, thank you for
your decades of heart-led leadership, and for building systems that will serve the Burlington
area, and Racine County, for generations to come.

Chief Babe, Ali, Jenny, and Steve: thank you. You remind us that greatness starts local. And it
grows from the inside out. Let’s give them all another round of applause.

Everything we’ve talked about tonight—whether it's supporting our municipalities or investing in
our team—it all comes back to people. It's people who make collaborative efforts like the RCICC



succeed, and people who drive major milestones like the new public safety facility and the
launch of our youth development center. These accomplishments aren't just policy—they’re
personal. They’'re about showing up for one another, day after day, to create a county where
everyone belongs and has the opportunity to thrive.

It's about fostering a Racine County that’s safer, smarter, and more supportive. Where services
are easy to access, government listens first, every resident—every neighbor—feels seen. And a
county that is fiscally sustainable for generations to come.

That’s the “Be Better” philosophy. It doesn’t chase perfection—it builds trust. Quietly.
Consistently. Like a flywheel gaining speed.

We’'re not there yet. But we're moving forward. Together. Thank you for your trust and the
opportunity to serve. Let’'s keep showing up and building a Racine County we can all be proud
of. God Bless Racine County. Thank you.
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